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Scrum Product Owner for User Stories

PO

User stories are corresponding to requirements.
User stories are written from the user’s perspec-
tive. Example

As a <role>, | want <feature> so that <reason>

User stories form Product & Sprint backlog.



Scrum Product Owner for Planning

PO

PO is responsible for selecting the user stories
for the next sprint release.

PO is responsible for prioritization and sprint
scope.

PO is responsible for handling scope related
conflicts.



Scrum Product Owner

is responsible for stakeholder management.

is accountable for working closely with scrum
team for the development activities.

is responsible for transparency during develop-
ment.

PO should also attend daily call to quickly resolv
any questions related to user stories or feature
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