Kartik Rameshwar Mangare

[ Business Analyst ]
Cell: 7972430901 eMail ID: mangarekartik24@gmail.com

MBA Marketing graduate with 3.8 years of experience, including 2.8 years of proven contributions as a
Business Analyst. specializing in business requirements documentation, agile methodologies, and
integration design. Proven track record of successfully leading projects from inception to completion,
ensuring alignment with business objectives and delivering high-quality solutions.

EXPERIENCE
Lentra Al Private Limited Pune,Maharashtra
Business Analyst (July 2022 - Present)

e Gathering Business requirements from different stakeholders of the product and providing easy
solutions for business needs in our SaaS based LOS Product.

e Developed comprehensive business requirements documents (BRDs) and Use cases to facilitate
the development and implementation of new software solutions. By building High Level Solution
(HLS), Understanding Documents (UDs) and Technical Specifications Documents (TSDs).

e Active interaction with cross functional teams to define and prioritize software features and its
functionality, ensuring alignment with business objectives.

e Conducted GAP analysis to identify the areas where existing technology solutions did not meet
business needs.

e Actively led and managed the UAT/CUG testing to ensure software solutions met business
expectations, resulting in the successful launch of multiple new CR’s with 0 defects and 100
percentage quality and matured implementation.

e Led Training and Product demo presentations for end users on new software systems, resulting in
improved user adoption and increased efficiency.

e Worked closely with stakeholders to develop and maintain project timelines, ensuring timely
delivery of product solutions.

e Handled multiple projects simultaneously, balancing competing priorities and ensuring successful
project completion within established timelines and budgets.

e Providing assistance to IT staff in regards to Change Management policies and Service & Support
Delivery team for tackling the movements and RCA’s. Managed more than 75+ Production
releases.

e Applied and evaluated the project progress with Agile and SDLC methodologies.



ICICI Bank Itd Yavatmal,Maharashtra
Relationship Manager Feb-2021 to Feb-2022

e Understand Client business and provide appropriate working capital solutions across fund and
non-fund-based products like cash credit.

e Work closely with Branch banking Teams for new customer additions.
e Focus on continually increasing the book size and profitability of assigned portfolios.
e Documentation pre-disbursement and post-disbursement including deferral closure.
e Coordination with the ops team for the disbursement of cases after accessing all parameters.
e Supported end-to-end credit management process and submitted complete loan documentation
and supported credit origination, ensuring credit compliance.
EDUCATION

« Master of Business Administration (Marketing) — Pune University, 2019-2021
« Bachelor of Business Management (Finance) - Nagpur University, 2016-2019

SKILLS

Documentation | Presentations | Communication skills | JIRA | Agile | Postman | RCA | Team
Management | Client Delivery | UAT | MOM | Requirements Gathering | API Integration |
Sprint Planning | Loan Origination System | Flow Diagrams | Google/Microsoft Workspace |
Project Management

LANGUAGE

English | Marathi | Hindi



