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Kiran B. Kirve

AVP Business Analyst

Profile

Seasoned software professional with 8 years of Business analysis and
6 years of Quality Assurance experience applying Agile methodology in
SCRUM framework delivering high quality flagship projects in banking
domain whilst closely collaborating with Business, Product owners,
Solution Architects, Development, QA teams and stakeholders

Employment History

AVP Business Analyst at Barclays, Pune
September 2012 — Present
« Involved in demand forums, design walk-throughs with Business,
Product owners, Solutions architects and stakeholders
+ Designing high quality user stories, proactively sharing best
practices and knowledge with teams, Product demos to
stakeholders, designing functional specifications
+ Adobe AEM to app delivery for Digital customer journeys using
AEM components, tools, templates, workflows in author and
publish modes
« End-to-end testing life cycle for delivering Barclays public
websites, online banking, cards, mobile banking as Test Architect
+ Test coverage, traceability matrices, test case designing
« Assessing profiles and interviewing potential candidates

Software Engineer - Testing at HSBC Global Technology, Pune
April 2010 — August 2012

+ QAforLending, Leasing, SEPA payments, SWIFT projects for HSBC
France

« Extensive experience of estimation, test scripting, testing,
defect tracking, creating test matrices whilst collaborating with
international stakeholders

Analyst at eClerx Services for Credit Suisse, Pune
June 2008 — March 2010

+ Investment banking - reconciliation of trade documents and fixing
discrepancies whilst co-ordinating with global teams

Education

Certified Scrum Product Owner [ (CSPO), Scrum Alliance
https://bcert.me/srikkbyuj

PGD in Software Testing, SQTL, ISTQB certified
BSc. Biotechnology, University of Pune, 74% Distinction

HSC, Maharashtra State Board, 83.17 % Distinction

Details

Contact: +91 9823923877
Pune, India
kiranbk001l@gmail.com
www.linkedin.com/in/
kiran-b-kirve-7a639b26/

Skills
Excellent Communication

JIRA, Confluence, Epics

AGILE methodology, SCRUM

Requirement gathering,
Elicitation, BRDs, FRDs

Functional Testing, UAT

Adobe Experience Manager

AEM content authoring

Gap analysis, Specifications

Behavior Driven Development
BDD framework , TDD

User stories, Acceptance
criteria, Product Demos

Sprint ceremonies,
retrospectives, Use cases

Product Backlog refinement

Stakeholder management

Mobile & web applications

Digital products

Leadership skills, team player

Vendor management
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SSC, Maharashtra State Board, 88% Distinction

* Awards & Recognition

Received Inspiring Leader award in 2020 & 2022

Received the Barclays Diversity & Citizenship Award 2020 and was
nominated in 2021, 2022

Recognized at Barclays annual year end forum in 2022 for
performance as a Business Analyst

Received the Barclays Citizenship Ambassador regional award for
2018, 2019.

Awarded “Our Extraordinary Citizenship Ambassador” at Asia
Pacific Citizenship ambassador meet in 2017 at RISE Mumbai
Global Recognition for demonstrating values of Respect, Service,
Excellence, Stewardship

Received Quarterly award & spot awards at HSBC for performance
on flagship projects

% Extra-curricular activities

- Led CSRinitiatives as Ctizenship Ambassador at Barclays

- Volunteering, Mentoring underprivileged students at NGOs like
Teach for India, Seva Sahayog, Lion's club, Global Talent track,
Ashadeep foundation etc

- Member of India Environment network

- Barclays RISE India Ambassador for FinTech

- Sanskrit language certification from IIT Roorkee

- Travelling, Hiking, Exploring local cultures



